REPORT OF THE 
FINANCE COMMITTEE OF THE 
BOARD OF DIRECTORS OF THE 
COOK COUNTY HEALTH AND HOSPITALS SYSTEM 


SEPTEMBER 26, 2008 
ATTENDANCE 

Present: Chairman David Carvalho and Directors Quin R. Golden; Luis Munoz, MD, MPH; Heather 

O’Donnell, JD, LLM (4) 

Absent: Directors Benn Greenspan, PhD, MPH, FACHE and Jorge Ramirez (2) 

Chairman of the Board Warren L. Batts (Ex-Officio) 


Also Present: Directors Hon. Jerry Butler and David Ansell, MD, MPH; Pitt Calkin - Interim Chief 

Financial Officer, Cook County Health and Hospitals System; Matthew B. DeLeon - 
Secretary to the Board of Commissioners of Cook County; Patrick T. Driscoll, Jr. - Deputy 
State’s Attorney, Chief, Civil Actions Bureau, Office of the State’s Attorney; Leslie Duffy - 
Director of Procurement, Cook County Health and Hospitals System; Sylvia Edwards - 
Chief Operating Officer, Oak Forest Hospital of Cook County; Randall Mark - Director of 
Policy Analysis, Cook County Health and Hospitals System; Elizabeth Reidy - Deputy Chief, 
Civil Actions Bureau, Office of the State’s Attorney; David R. Small, Interim Chief 
Executive Officer, Cook County Health and Hospitals System; Jarese Wilson - Director, 
Cook County Department of Budget and Management 

Ladies and Gentlemen: 

Your Finance Committee of the Board of Directors of the Cook County Health and Hospitals System met pursuant 
to notice on Friday, September 26, 2008 at the hour of 10:00 A.M. at Stroger Hospital, 1901 West Harrison Street, 
in the fifth floor conference room, in Chicago, Illinois, 

Your Finance Committee has considered the following items and upon adoption of this report, the 
recommendations follow. 


Roll Call 


Matthew B. DeLeon, Secretary to the Board, called the roll of members, and it was determined that a quorum was 
present. 


Presentation of July 2008 Financials 

Pitt Calkin, Interim Chief Financial Officer of the Cook County Health and Hospitals System appeared before the 
Committee, and presented the July 2008 Financials. (See Attachment # 1.) He responded to several questions from 
Directors pertaining to the information provided. He added that when he presents the August 2008 Financials, he 
will present the ifipatient and outpatient data separately in graphical format 
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In response to a question with regard to improving the ability to estimate in order to present the accruals, Mr. 
Calkin stated that he will be meeting on the following Tuesday with the Chief Financial Officers of the System’s 
institutions, the expenditure control department and the accounts payable department to craft a methodology. What 
may be necessary is what auditors refer to as an “out of period search.” This involves physically collecting invoices 
from each of the large departments and placing them on a control sheet. This would be used to determine the 
accrual until the invoices are paid in the future. 

During the discussion regarding non-operating revenues, Chairman Carvalho inquired whether a report of expenses 
relative to cash flow could be prepared. In particular, although the Directors have asked that information be 
presented in GAAP format, nonetheless the County budgeting and expenditure system is presented on a cash basis, 
so Directors also need to see how the System is doing on a cash basis, Mr. Calkin replied that a report exists which 
shows encumbrances; he could work towards creating such a report with the additional information 1 . 

Some questions were raised with regard to the current Limit of Liability policy; Mr, Calkin stated that he would 
soon be bringing policy revisions to the Committee for their consideration 3 . 

While the Committee discussed issues relative to coding, Director Ansell noted that in January, Recovery Audit 
Contractors (RACs) will be coming to Illinois; this program was created to detect and correct improper payments in 
the Medicare program. They will be examining short stays. 

Mr. Small indicated that starting the following Monday, MedAssets will be evaluating the coding processes. 

During the presentation of the July 2008 Financials, Chairman Carvalho noted that a quorum was no longer 
present. He stated that the Committee would continue to review and discuss the items, but no action would 
be taken by the Committee due to the lack of a quorum of members. He added that the report would still be 
presented to the Board indicating the Committee’s review and discussion of the items, however, the items 
requiring action would need to be presented to the Board of Directors. These items should be placed on the 
Board's agenda for the meeting of October 3,2008 for their consideration. 


Contracts and Procurement Annrovals* 

Additional information pertaining to these items is included in Attachment #2. 

"These items were reviewed, considered and discussed by those members of the Finance Committee who were 
present. However, due to the lack of a quorum, consideration and approval by the full Board of Directors is 
necessary. Although the Committee did not take formal action at the meeting, Chairman Carvalho inquired 
whether those members present concurred with the recommendation to approve the items presented, with the 
exception of those items which were withdrawn. Chairman Carvalho, Directors Golden and O’Donnell stated that 
they concurred. 


Cooperative Educational Master Agreement 

1.) Requesting authorization to enter into a Cooperative Educational Master Agreement 

between Cook County Health and Hospitals System and Weiss Memorial Hospital. This 
agreement covers the three year Podiatry Residency Program between Oak Forest Hospital 
and Weiss Memorial Hospital. 


Contract Period: 7/01/08.through 6/30/16 
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Request to enter into and execute contract 

2.) Parata Systems, LLC One-time Purchase, with the inclusion $1,283,535.00 

of a five year maintenance agreement 

For the purchase of automated medication filling equipment for the new pharmacies that are being 
constructed at Stroger Hospital and Fantus Clinic. 


Request to enter into and execute contract - Withdrawn 

- TS03 - Qn e- tim e- Furgha se- $51 4 ,000.00 

- For the purchas e of St e riZone® 125L r Ozon e- St e r il- ization -s y 5 t e m - foF -S trogor - Hosp i ta l . 


4.) 


Request to enter into and execute contracts 

For the purchase of surgical orthopaedic implant, fixative devices and consumable supplies for 
Stroger Hospital. 


Rea. No. 

Vendor 

88970568 

Stryker Orthopaedics 

88970567 

Synthes, USA 

88970565 

Stryker Spine 

88970570 

Smith & Nephew Inc. 

88970569 

DePuy 

88970571 

Zimmer Daniel 

88970572 

DePuy Spine 

88970566 

Synthes Spine 


Amount 

$3,260,816.00 

1,847,213.00 

1,200,000.00 

562,436.00 

425,535.00 

367,500.00 

320,000.00 

100 . 000.00 

$8,083,500.00 


Request to Renew Contract - Withdrawn 

St} - Chicago Radiation Oncology, S.C. -C ontra o t Peri od: 12/16/0 8 through 12/15/ 10 $ 7,9 20,000:00 

- For thoprovision of on sit e radiat i on therapy s e rv i c e s for th e D e partm e nt ofRadiolo g y - at Stroger 

Hospital (Contract No. Q5 -4 1 - 1 - 92 - ) : 


Request to Amend Contract - Withdrawn 

- R e qu e sting to ' amcnd - Gontrnct No. 05 -4 5 - 55 to ohango - th e- nam e- of - th e- vcndor from th e Univ e rsity 

of I ll inoi s- M e d i cal C e nter (F EI N -4 66923) to M e dtronic USA Inc. (FEIN 739 8 97 - )-for- P uroh a s e 
Order No. 162196, for the puroha se- of -s u Fg- ieal suppl ie s for th e D e partm e nt of Surg e iy - for - Strog e F 
Hosp i ta l . 
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Request to Extend Contract 


7.) Angelica Textile Services Extend from 11/1/08 through 1/31/09 

For the provision of laundry linen services for the Bureau of Health Services (Contract No. 04-53- 
481). 


Request to Extend Contract 


8.) Northwestern Pharmaceuticals Extend from 10/1/08 through 2/28/09 

and Supply Corporation 

For the purchase of glycohemoglobin reagent kits and supplies for the Department of Pathology at 
Stroger Hospital (Contract No. 05-72-230R). 


Request to Extend Contract 

9.) La Paloma Scientific Inc. Extend from 11/3/08 through 1/2/09 

For the purchase of soap and detergents for the Department of Nutrition and Food Services for 
Stroger Hospital (Contract No. 06-84-432). 


Request to Increase Contract 


10.) PMT Corporation $40,000,00 

For the complete Halo Systems and accessories for the Department of Surgery at Stroger Hospital 
(Contract No. 07-45-136). 


Request to Increase Contract 


! 1.) Rush University Medical Center $32,873.00 

For the provision of specialized cytogenetic and/or fluorescence in-situ hybridization (FISH) 
laboratory testing services for the Department of Pathology (Contract No. 06-45-630). Contract 
ending 10/31/08. 


Request to Increase Contract - Withdrawn 

4-2r)- Sicmons M e dioal - Gorpora ti en - $666, - 9 8 9.30 


For pati e nt statement - mailcr - fo es- ( - Gon tract No. 06 41 274). Contract ending - 1/09/09. 
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Request to Increase and Extend Contract 

13.) Language Line Services Inc. Extend from 5/20/08 through 11/20/08 $60,000.00 

For the provision of telephonic interpreting services for the Bureau of Health Services (Contract 
No. 06-54-423 R). 


Request to Increase and Extend Contract 

14.) Smith Thomas Williams Healthcare Inc. Extend from 9/6/08 through 12/6/08 $407,040.00 

For the provision of temporary radiology and laboratory staffing services for the Bureau of Health 
Services (Contract No, 07-72-293). 


Request to award bid, and request to enter into and execute contract 

15.) Alliance Health Services, Inc. One-time Purchase 

For the purchase of critical care advanced treatment beds. 


$127,482.13 
(Base Bid) 


Request to award bid, and request to enter into and execute contract 

16. ) Finer Foods, Inc. Contract Period: One year, to commence $173,648.74 

upon approval Sections I & II 

For the purchase of fresh produce for Stroger Hospital and Oak Forest Hospital (Contract No. 08- 
45-225). 

Request to award bid, and request to enter into and execute contract 

17. ) Northwestern Pharmaceuticals One-time Purchase $2,221,950.00 

and Supply Corporation (Alternate Bid) 

For the purchase of system, computerized tomography (CT), full body, 64 slice scanning with 
software interface to the picture archiving and communication system (PACS) with trade-in of a 
Siemens Somatom plus-4 CT scanner with accessories for Stroger Hospital (Contract No. 07-73- 
492). 


Request to award bid, rebid*, and request to enter into and execute contract 

18.) DMS Pharmaceutical Group, Inc. Contract Period: Twenty-two $1,263,140.67 

(22) months, ending 7/31/10 

For the provision of intravenous solutions, equipment and supplies. (Contract No. 08-15-529H) 

*This is a partial award. Contained in the backup materials are the items for which permission to 
cancel and rebid is requested. 
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Approval of Payment 

19.) Respiratoiy Health Association of Metropolitan Chicago $1,492,526.00 

For the provision of the Smoke Free Lung Health Program of Cook County, designed to expand 
smoking cessation services and improve asthma outcomes in Cook County. 


Approval of Payment 


20.) Midwestern University 

For education and training program for Emergency Medicine Residents. 


$17,513.00 


Request to Increase Purchase Order 

21.) Cox Consulting Life Safely Assessment & Documentation Review $3,549.00 

For life safety assessment and documentation review follow-up. 


Permission to Advertise for Bids 

22.) For the provision of Lexmark toner cartridges across the Cook County Health and Hospitals 

System (two year contract). 


Request to Cancel and Rebici 

23.) For the purchase of paper grocery bags. 

Contract No. 08-15-147H. 

In response to an inquiry regarding the contract with Parata Systems, LLC, for the purchase of automated 
medication filling equipment for the new pharmacies that are being constructed at Stroger Hospital and Fantus 
Clinic, Mr. Small stated that he would get additional information on the item prior to the Board’s consideration of 
the item at its meeting on October 3 , 20 08 3 . 

It was stated for the record that Directors Anseil and O’Donnell had questions pertaining to some of the withdrawn 
items. 

During the review of the Contracts and Procurement Items, the discussion turned to the subject of general 
purchasing organizations (GPO). Leslie Duffy, Director of Procurement for the Cook County Health and Hospitals 
System, stated that efforts are ongoing. She is in the process of looking at the forty-four existing distributors, with 
the goal of finding primary and secondary distributors. She stated that she may be able to present information at the 
next Finance Committee meeting reflecting the potential savings once the contracts are converted' 1 . Chairman 
Carvalho encouraged Ms. Duffy to evaluate the GPO possibilities without regard to any impediments that may exist 
under existing County ordinances so that the County Board could be informed of all possible savings, including 
savings that may require changes to existing ordinances. 
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Consideration and Approval of Proposed Fiscal Year 2009 Budget 
Cook County Health and Hospitals System 


Mr. Calkin presented to the Committee a draft proposal for the System’s Proposed Fiscal Year 2009 Budget. 

Discussion and review proceeded, on issues including, but not limited to, those with regard to efficiencies, supply 
chain improvements, critical infrastructure needs, staffing, employee benefits and program additions. Mr. Calkin 
and Mr. Small responded to several questions from Directors on the information presented. 

During the discussion of critical infrastructure needs, Director O’Donnell inquired whether a plan was in place to 
return for the Board’s future consideration in the following fiscal years those needs that do not get funding this 
year. Mr. Small stated that the plan would be added. 

Chairman Carvalho requested a cost/revenue analysis on filling Medicaid prescriptions 5 . In particular, does the 
System make money filling Medicaid prescriptions or lose money and if the latter, is it advisable to expand capacity 
rather than re-directing Medicaid patients to other sources? 

After the presentation, Mr. Small asked the Committee for direction on how to proceed at this point. He noted that 
Jarese Wilson, Director of the Cook County Department of Budget and Management, was present. 

Ms. Wilson stated that loading the System’s proposed budget into the County’s Budget System, albeit on a 
“tentative” basis, would help with balancing if it were loaded now; the Health System is the only department left 
that has not subm itted its proposed budget. 

Mr. Small slated that the budget could be fully loaded in, pending further Board approval. 

Chairman Carvalho, Director Golden and Director O’Donnell concurred on the recommendation to the Board of 
Directors and the administration that the proposed budget, as presented as a draft outline at this meeting, be loaded 
into the County’s Budget system now, subject to further possible refinements. 


New Business 


Director Golden provided an update with regard to Strategic Planning efforts. She indicated that the group has 
identified a need for a consultant to work with the Board and the Strategic Planning Committee. This assistance is 
needed for the large planning process, particularly to help with the gathering and analysis of information and the 
preparations of materials for the meeting in October or November. 

Chairman Carvalho suggested that Director Golden work with Mr. Small to prepare a contract to bring back to the 
Finance Committee in order to secure such services. 
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Review and discussion of the following: 

• Report of the Finance Committee for the meeting of August 18. 2008 fdeferred 
on September 12, 2008'). 

* Report of the Finance Committee for the meeting of September 12.2008. 


Chairman Carvalho stated that discussion would be deferred on these items at this meeting. 


Public Comments 


Chairman Carvalho asked the Secretary to call upon the registered speakers. 
Secretary DeLeon replied that there were none. 


Adjournment 

Chairman Carvalho declared the meeting adjourned. 


Respectfully submitted, 

Finance Committee of the 

Board of Directors of the 

Cook County Health and Hospitals System 


S CUn. 

Mr. David Carvalho, Chairman 


Attest: 



The following was requested or was indicated as a follow-up item at this meeting: 

1 Request for a report of expenses relative to cash flow. On page 2. (Pitt Calkin) 

2 Follow-up on possible revisions to Limitation of Liability policy. On page 2. (Pitt Calkin) 

‘ Additional information to be provided for request to enter into and execute contract with Parata Systems, 
LLC, for the October 3,2008 Board Meeting. On page 6. (David Small) 

1 1nformation to be provided on potential savings/GPO. On page 6. (Leslie Duffy) 

Request for a cost/revenue analysis on filling Medicaid prescriptions. On page 7. (David Small) 
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Cook County Health and Hospitals System 


Income Statement for the Eight Months Ended 

July 31, 2008 


\ 

i 


o 


As of 9-23-2008 



INDEX 


1) Management Discussion and Analysis 

2) Income statement 

3) Statistics 

4) Payer Mix 

5) Top Ten DRGs for Each Facility 

6) Performance summary: Eligibility Referrals 



Summary 



The operating performance of the Cook County Health and Hospitals 
System was below the budget by approximately 1.5%. The lower than 
expected operating performance was the result of lower than budget 
operating revenue year to date that was not offset by a reduced level of year 
to date expenses at the end of July. Revenue was below the budget by 
$36,254,987. Operating expenses year to date were below the budget by 
$30,334,720 at the end of July. 

Operating Revenue 

Total operating revenue was below the budget by over 12% year to date at 
the end of July. At the end of June year to date revenue was below the 
budget by a similar level. Patient fee revenue and revenue from 
Intergovernmental Transfers were below budget at the end of July. The 
shortfall of fee revenue and IGT revenue were partially offset by a favorable 
year to date level of other revenue. 

The System management continues to work with the officials of the state 
Medicaid program to complete the account reconciliations. It is hoped that 
the potential increased revenue from the reconciliations of an estimated 11.6 
million dollars would offset a portion of the over 15 million dollar reduction 
in the IGT revenue. 

The System will continue to work with Medassets to improve the charging, 
billing and collection of patient fee revenue. It is hoped that the level of 
collections can be increased by the end of the fiscal year. The System 
currently projects that patient fee revenue will be below the budget by 
approximately 36.4 million dollars at year end. 

Operating Expenses 

The System’s operating expenses were below the budget by $30,334,720 or 
4.3% year to date at the end of July. The favorable level of expenses was at 
the end of July primarily the result of lower than planned expenses for 
supplies, purchased services, and utilities. Salaries, wages and benefits were 
slightly over budget year to date at the end of July. 

Salaries and Wages ($565,295) or -.2% 

Salaries and wages exceed the budget at the end of July. The budget was 
spread to the months of the fiscal year on an even basis through out the fiscal 


1 



year. The impact of summer vacations and the July 4 th holiday on 
replacement time have contributed to the unfavorable variance. The level of 
labor related expense will continue to be monitored closely with an 
additional emphasis on the use of overtime. 

Supplies $8,069,842 or 8.2% 

Supply expense continues to be estimated by adding an accrual of 60% to 
the actual amounts paid by the county. This method is not ideal and the 
System finance staff will continue to explore ways to improve the accuracy 
of the estimates for supply expense. 

Purchased Services, Rental, and Other $21,194,299 or 21.1% 

The same methodology for the estimation of supply expense is used to 
estimate expenses for this category. 

Utilities $1,737,062 or 12.4% 

The estimates for utility expense are based on reports of actual payments by 
the County for System facilities. The 2008 budget was assigned to periods 
without any adjustment for the prior seasonal pattern of expense. It should 
be possible next year to provide a better seasonal match of the budget and 
actual expense for utilities now that the system receives regular information 
from the County. 


Year to Date Expense per Adjusted Patient Day 

A comparison of expenses per unit is as follows: 

Stroger 


Category 

May YTD 

June YTD 

July YTD 

Salaries and Wages 

1,832.10 ' 

1,894.20 

1,916.07 

Benefits 

701.53 

708.53 

714.40 

Supplies 

415.38 

459.05 

582.68 

Purchased Services 

380.96 

439.15 

433.42 

Depreciation 

207.35 

208.17 

209.27 

Utilities 

54.02 

61.47 

67.53 

Contributed Services 

16.05 

16.12 

16.21 

Total 

3,607.39 

3,786.69 

3,939.58 



Oak Forest 


Category 

May YTD 

June YTD 

July YTD 

Salaries and Wages 

1,850.95 

1,891.73 

1909.29 

Benefits 

736.61 

734.44 

737.97 

Supplies 

303.17 

326.01 

359.90 

Purchased Services 

245.91 

273.83 

439.60 

Depreciation 

136.79 

135.33 

135.46 

Utilities 

67.18 

94.83 

96.19 

Contributed Services 

16.48 

16.30 

16.31 

Total 

3,357.09 

3,472.47 

3,694.72 


Provident 


Category 

May YTD 

June YTD 

July YTD 

Salaries and Wages 

1,894.24 

1,904.31 

1,916.97 

Benefits 

712.97 

708.32 

709.70 

Supplies 

329.54 

366.72 

394.63 

Purchased Services 

418.89 

589.58 

642.92 

Depreciation 

107.17 

106.90 

106.65 

Utilities 

48.30 

67.02 

68.75 

Contributed Services 

80.85 

80.65 

80.46 

Total 

3,591.96 

3,823.50 

3,920.08 


Volume 

The year to date inpatient volume of the System through the month of July 
has exceeded the planned level of activity in the budget by approximately 
5%. The volume of fiscal 2008 outpatient services through the end of July 
has been below the budget. Emergency Room visits are below the budget at 
all three inpatient facilities by a total of 3839 visits or 2.9%, The visits to 
the ACHN clinics are also down year to date through the end of July by 
2,4% or 9633 visits. 


Non Operating Revenue 

The actual year to date non-operating revenue is below the budget by 8.6% 
or $29,878,870. The non-operating revenue obtained from sales taxes is 
expected to increase for the balance of the fiscal year. The new higher rate 
for Cook County sales tax rate was implemented on July 1, 2008. 


3 



U/2W200S 9:15 AM 


Cook County Health Facilities Fund of Illinois 
Statement of Revenues and Expenses vs. Budget - Modified Accrual Basis 
For Eight Months Ending July 31,2000 

CONSOLIDATED 



Total for Eight 

Months Ending July 
31.2008 

BUDGET 

Difference 

Favorable 

(Unfavorable) 

Difference as % 
pf Budget 

Oneratlna revenue 

Patient tfervic? RcveiVje 

Intti-Oovciiiin^i'tol Tranyfftrfi (JGT) 

S 188,717.810 $ 

82.398.969 

197.907,420 

92,401,709 

S (23,189.610) 
(10.002.750) 

•14.7% 

-10 8% 

tout Patient Service Revenue 

251.110,789 

290,309,129 

(39,192.360) 

-13.5% 

Other raven j a 

4.711.709 

1.774 337 

2,937,373 

165.5% 

Iota operating revenue 

25(i.070,479 

292,083.480 

(36.254,937) 

-12.4% 

pneratlng expenses 

Satires and wages 

328,8 u.ew 

328.052.300 

(585,205) 

-0.2% 

Ertip'oyee Vena Ills 

123.044. VI9 

122.943.031 

(101.183) 

-0.1% 

Supplies 

93.227,618 

98.297.360 

8,069.842 

8.2% 

Purchased set vices. rental and other 

/y.341,043 

100.535 347 

21.104299 

21.1% 

Depreciation 

V. 748,713 

31,745 715 

0 

0.0% 

Uli'it»-. 

I2.3l3.774 

14 05005 

1.737,082 

12.4% 

Serv r-.is contnteted by oilier County offices 

4,262,311 

4.262.311 

- 

0.0% 

Tout operating expenses 

609,555.738 

839.890.450 

30.334,720 

4.3% 

Operating l.rs&e 

(413 737.757) 

(407.BtKi.99U) 

(5,920.267) 

1 5% 

Wnno peratlnaHKfWW laxpenso) 

Property taxes 

05.223,190 

06,258,750 

(1.035,560) 

-1.1% 

Sales taxes 

59.680,15V 

07,756,687 

(16.075,530) 

-20.8% 

Gga'olls taxes 

6S.8U2.904 

93.860,067 

(10.683,762) 

-11,2% 

Interest income 

95.982 

• 

08,982 

0.0% 

Keb'u'iuiil plan contribution 

04.222.160 

04,227.159 

• 

0.0% 

Wixlmig cash revenue 


- 

- 

0.0% 

Service* contributed by oilier County Offices 

4282,311 

4,262,311 

- 

D.0% 

ToPi 1 -lonoptsrateig levenuc 

319,287,703 

343,163.573 

(29.870.870) 

■8.6% 

Income (Loss; before other revenue. 

U^J. HUS,. Ijohf.. ktAAAS 

and transfefft 

(94,439 554) 

iSB.640.41VJ 

(35,709,137) 

81.0% 

Income (1 ruts) on disposal ol toted assets 

- 

■ 


■ 00% 

Cepti. Contributions 


’ 


0.0% 


CIkiiivi; in UK acsets 


t94.4S9.6S4] $ (Sfl.640.417) $ (3S.799.137) 


81.0% 


Pago 1 ol S 
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Combining Statement of Revenues, Expenses, 
and Changes in Net Assets of Operating Accounts - Modified Accrual Basis 
For Eight Months Ending July 31. 2008 

COMBINED 



John H. Stroger, Jr 
Hospital 

Ook Forest 
Hospital 

Provident 

Hospital 


Total 

Oiwr.'tHnq revonuo 







Palift-ii Service Hevenue 

S 

125,024.973 S 

22.987.582 S 

50,705.255 

? 

163,717,810 

Inter-tjcveminuiilBl i/onsfert (IGT) 


S3.' 1:3.098 

13,380.582 

10.OG5.27fl.S6 


82.398.959 

Total 1‘elrvnl Scivicc Rcwrnre 


183,V8.0/1 

30.309.104 

31,570,534 


251,116,789 

Olhet revenue 


4 I7S.7B4 

299.210 

244.710.20 


4.711,709 

Total •cpcroting revenue 


terSM^SS 

30,658,374 

31,815.250 


255.628.470 

Ocer.iHnn oxrifiiiRfis 







and 


230,0’5,591 

46,477.507 

44.124,657 


326.017.000 

Fmclcyae benet.ts 


(Vi,744,301 

17.964.359 

16.336,050 


123.044.719 

Supplies 


72.362,876 

8,76i ,046 

0.O83.594 


90,227,510 

Purchased ssneusf, roiilal end other 


53,640,854 

10,70',351 

14,799.036 


79.341,043 

OepivtiHliun 


25,958.189 

3.207,656 

2.404.871 


31,74(1,715 

U 1 . |.tics 


8,389.763 

2.341,505 

1.582,446 


12,313,774 

fteraino* contributed by oil ler County offices 


? (113,046 

397,234 

1,652.031 


4,202,311 

Tain aptftH'jng expenses 


469352.6)9 

89,940.721 

00,232.390 


659,555,736 

OpiTft: iig Loss 


(302627.704) 

(03,20? 347) 

(56,417,146) 


(413,727,25/) 

NjjnoperaUng revenue (expense) 







Prone-ty (axes 


M.GC2 107 

11,599.270 

15.061,814 


05,223,190 

Sskii. laves 


50.’70 713 

64B7.S40 

11.021.803 


69.680,157 

C o.veirn taxer: 


01 779.323 

10 451.775 

13.571.808 


66,802.904 

Inir-nv income 


69.601 

'4,812 

12,360 


08.082 

Reiir-.vr-enl plan uonlnbulivii 


4f. 139,510 

9.644.888 

8,437,763 


64.222,159 

Working cash revenue 


- 

• 



" 

Servians onntrtuled by other County 0fHcc9 


7.015.046 

397,234 

1,052.031 


4.262,311 

To:jI nonoperating revenue 


??n.73-'.,500 

40,595.818 

49,057.387 


319.287,703 

Incut; o [Low) he fore miner revenue, 







o* : :-nses. gains, kisses 







aint rrons/ers 


(Ti, 293.264) 

(12.GWi.531) 

(8,459,759) 


(94.439.554) 

Income (1 ess) on disposal nl fixed aasete 


- 





Copli- tonvi buttons 


- 





n not 0&501& 

T~ 

(73,293,264) * 

(12,688,531) i 

(0.459,759) 


(94,439,554) 
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Cook County Health Facilities Fund of Illinois 
Statement of Revenues and Expenses vs, Budget - Modified Accrual Basis 
For Eight Months Ending July 31, 2008 

John H. Stroger, Jr., Hospital of Cook County 



Total for Eight 

Months Ending July 

31,2008 

BUDGET 

Difference 

Favorable 

(Unfavorable) 

Difference an % 
of Budget 

Operating rxtvonuw 

Patient Service Rftvflnue 

Inwr-GflVfifnmfirita; Translers tier) 

S 126,024,073 S 

58,163.036 

147.944,840 S 

05.212.543 

(52.919,867) 

(7.059,445) 

-15.531. 

-10.8% 

Total Patlnnt Service Revenue 

183,178,071 

213.107,383 

(29.979,312) 

-14.1% 

Other revenue 

4.176.784 

1.693,000 

2.583,784 

10Z2% 

Total operating revenue 

187,354,855 

214 750,363 

(27,395,528) 

-128% 

Omrralina exuonscs 

Salaries one waijvs 

238,016,591 

239,727,482 

1,711,891 

0.7% 

Employee tenefife 

68,744.301 

39,060,729 

306,428 

0.3% 

Supplies 

72382.870 

76,509,227 

3.126.351 

4.1% 

PnrrJiaEfifl scMas. rental and other 

63.840.854 

69,754.231 

15.913.378 

22 8% 

Dopreclntien* 

25,000.183 

25,996.109 

0 

00% 

unities 

6,389.703 

10,172.075 

1.783.212 

17,5% 

Sfavktea cnntribiitftti t>y other County ottlces 

2.013,040 

2,013,040 

(0) 

0.0% 

Total npftralfnq Hape rises 

469,382.010 

312,223,879 

22.841.280 

4.5% 

Opefahng Leas 

{302.027.704) 

(?S7,473,4B6) 

(4,554,260) 

1.5% 

Nonoperating rovonuo roxoonsirt 

Property taxes 

56,502,107 

09,219,087 

(067,500) 

-0.9% 

Sales taxes 

50,170,713 

63.106.033 

(12.936,120) 

-20.6% 

Ckjnretle taxes 

61.779.323 

09.613.000 

(7.733,077) 

■ 11.1% 

Internsi income 

09.801 


69,801 

0.0% 

Retirement plan conlhbution 

43,130.510 

48.139,510 


0.0% 

WorJung cash revenue 


- 


0.0% 

Servleas contributed by other County Otfisss 

2,013.040 

2.013,048 

0 

0,0% 

Total non operating revenue 

228.734.500 

249.991,059 

(21,258.565) 

-0.5% 

Income (Loss) bolero other revenue, 
expenses, coins, losses 

and transfers 

[73.293,284) 

(47,482,440) 

(25,810.824) 

54.4% 

Income (Loss,) on disposal nf fixed siomls 

- 

- 

- 

0.0% 

Capital Guts', nixitions 

- 

- 

- 

0.0% 

Change in net Peseta 

$ (73,293.264) $ 

_ (47.402.440) $ 

(26,810,024) 

64.4% 
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Cook County Health Facilities Fund of Illinois 
Statement of Revenues and Expanses vs. Budget - Modified Accrual Basis 
For Eight Months Ending July 31. 2008 

Oak Forest Hospital of Cook County 



Tote) fur Eight 

Months Ending Juty 

31, PODS 

BUDCEf 

Difference 

Favorable 

(Unfavorable) 

Difference as % 
m Budget 

Ouerotirio revenue 

Patient Service Revenue 

5 22.987.582 t 

22.446,376 

$ 530.206 

2.4% 

inier-CtovemmnriWI Transfers (IGT) 

13,360.663 

15.004.907 

(1.G24.324) 

■10 0% 

Total Palinnt Service Revenue 

36,366.164 

37,453.263 

(1,005,116) 

-2,9% 

Other revenue 

290.210 

81,337 

200.873 

256.8% 

Total optHcttiuy 'vvei'.ue 

36.056.374 

37,534 619 

(076,245) 

-2,3% 

Onc-ratuLtLC^ncnoft. 

Salaries arcl wages 

46.477,507 

43,896.985 

(2.561.622) 

-6.9% 

Employeo benetite 

17.264,359 

17,502.26/ 

(462.092) 

-2.6% 

Supplies 

6.761,046 

11,337.670 

2.626,522 

23.1% 

Purchased wrvBVrs. rnntai and olher 

10,701,351 

14,727.321 

4.025,970 

27.3% 

Dap met atinn 

3,29/.BtJ6 

3,297.666 

0 

0.0% 

Utilities 

2,341,666 

2,392,704 

61,139 

2.1% 

Services oviirihittnd hy nlhnrCnunty offices 

397,234 

397.234 

- 

9.0% 

Total cprualmy expenses 

69,949721 

93.690737 

3.(560,016 

3,9% 

Operating Lost* 

(53.26Z347) 

;«$.ccc.i i 0 ( 

2.703.771 

-50% 

Nonoooretinn rovomio (oxnsnsnl 

Pfop8?ty tawtft 

i 1,599.270 

1I.5B2.815 

18,454 

0.1% 

Sates taws 

6,467.840 

10.669762 

(2.071.922) 

-19.6% 

Cigarette tuxes 

19.461776 

11.631,900 

(1,180,125) 

-10.1% 

Intnms: nenme 

14.612 

- 

14.812 

0.0% 

Retirement p an contribution 

9,644.886 

9.648.866 

- 

0.0% 

Working casti revenue 


- 

- 

0.0% 

Services cpntrihtitryf by othnr County Offlnns 

397,234 

397,234 

- 

0.0% 

Total nonofiarating ravannn 

40,595,6)6 

43,816,597 

(3,220.781) 

-7.4% 

1 neon hi 't.uvjj before oilier revenue, 

cxpor«». pains. icaocv 

and transfers 

(i?,666.631) 

(1?.?4B.SP1) 

(437.010) 

36% 

income {Less: on dispose' of fixed assets 

- 

- 

- 

(10% 

Capita 1 Cot Hr i mitieri s 

- 



0.0% 

Change m nut aysels 

S (12,686,631) S 

(12749,521) 

$ (437,010) 

3.6% 
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Cook County Health Facilities Fund of Illinois 
Statement of Revenues and Expenses vs. Budget - Modified Accrual Basis 
For Eight Monlhs Ending July 31. 2008 

Provident Hospital of Cook County 



Total tor tight 

Months Ending July 
31.2008 

BUDGET 

Difference 

Favoiablo 

(Unfavorable) 

Dif(ercnco as % 
of Budget 

Operating revvnug 

Patient Service Revenue 

$ 

20706.265 $ 

27,514,204 

J (6,888,043) 

-24,7% 

Inlc-r-Govcmmontal Transfers (IRTj 


10,695,279 

12.104.360 

(1.316,961) 

-10,8% 

Total Potiert Service Revnnns 


31.570,634 

39.698,464 

(8,127,930) 

-20.5% 

Other revenue 


244,716 

100.000 

144.710 

144.7% 

Total osera’jng ravnnnn 


31,815,250 

39 798,464 

(7,383,214) 

-20.1% 

Operating expenses 

Salaries end v/uges 


■14.'.24.R57 

44.428,833 

304.338 

0.7% 

Emptsyee Lend 1 its 


16,336.059 

16.390,635 

54.470 

0 3% 

Supplies 


3,083,594 

11.400,653 

2,316.970 

20.3% 

Hurciieaed services, rental and other 


14798,838 

16,053,700 

1,254,957 

7.8% 

Depreciation 


2.454,871 

2,454.871 

(0) 

O.D% 

UHi: e* 


1,582,446 

1.485.157 

(07,289) 

-6.6% 

ServKr-js will*ulod by oiher County offices 


1,552,031 

1,852.031 

0 

0.0% 

letel owaling expenses 


DC,232,396 

94,055.840 

3,833,444 

4.1% 

OPQMtttVJ t ft Aft 


(68,417.146) 

(54,367,377) 

(4,140,769) 

7.8% 

Nonnpn rating revenue (eptppnse) 

Property raxes 


15 031.014 

15,456,267 

(334.464) 

-2.6% 

Sales taxes 


11,021,603 

14,091,031 

(3,069.488) 

-21,8% 

Cigarette taxes 


13.571,506 

15,521,767 

(1,949.981) 

■12.6% 

Interest income 


12,369 

- 

12,383 

0.0% 

Ketuei Kii’l plan contribution 

Working cosh revcrwo 


8.437,763 

5,437763 

. 

0.0% 

0.0% 

Seivtses conlntctetl by other County Offices 


1.852,031 

1,852.031 

(0) 

0.0% 

lulu! riotiopejoling revenue 


49,957,367 

55.368.920 

(6,401,533) 

■9.8% 

Irrcorn (i ors) hftfnm other revenue, 
expanses gains, losses 

sort varistors 


(6,459,759) 

1.091.544 

(9,551,303) 

•675.0% 

Incone [1 om) on dlsposel affixed asset* 



- 

- 

0.0% 

Capital Contributions 


- 

- 


0.0% 

Ctiarirc i'i net assets 

S 

{6,459,759) $ 

1.091,544 

5 (9.561,303) 

-876.0% 


Ifege b Of 6 
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I 















Cook County Health & Hospitals System 
Utilization Factors 

J.H. Stepper Hospital 


Admtss ; ons 
Patient days 
Adjusted Ftl>em Days 
Emergency Room Vts'l* 

FTEs p*r Aapjiatcc Occupied Bed" 
Cose Ml* Insax 
Average Length of Stay 



YTD 

July 

Total 

1.1189 

15.477 

9,367 

86.637 

14,551 

124,222 

10,524 

96,612 


R.B 


1.27GS 

6.1 


YTD 

YTD 

%% 

Budget 

Variance 

Variance 

16610 

(33) 

-0.21% 

76,000 

10.837 

14,00% 

62.820 

41.362 

49.81% 

97,454 

(842) 

-0.86% 

8.4 

CBj 

-100.00% 

48 

(6) 

-100.00% 


Provident Hospital 


Admissions 

Padenl days 

Adjusted Patient Days 

=me<scnc/ Room Visits 

FTP's oer Acjus^d Occupied Bed” 

Cose Mix Index 

Average Length Of Stay 


450 

3.399 

3.468 

(69) 

-1.50% 

1.706 

15,594 

15,610 

64 

D.64% 

2,025 

27,260 

12,146 

15.123 

124 51% 

3.373 

T 

26,681 

29,042 

10 

(2.361) 

(10) 

-8.13% 

-100,00% 

0.9324 _ 


4.0 

3,3 

0 

3.26% 


Oak 


/Admissions 
Patient days 
Ad : u3l8d Patient Rays 
\ Emergency Rocn Visits 
l. ) FTE s oer Acjuated C-ccuped Red"' 
Case Mix Index 

Average Length of Stay - Acute 
Average Length o' stay Rerah 


213 

1,788 

1,095 

18,055 

3.022 

24,343 

2 533 

10 021 

10 


1.0554 


6.5 

6.1 

161 

16? 


-..502 

206 

19.04% 

13,633 

4.426 

32 46% 

12,657 

11.685 

92 32% 

20,769 

(1,936) 

-0.33% 

14.1 

(14) 

-100.00% 

7.9 

(2) 

-22.78% 

15.2 


0.00% 


o 



Combined Inpatient Outpatient Payer Mix 










Cook County Health and Hospitals System 

Top Ten DRG's for Each Facility 

Rank 

John H. Stroaer HosDltal 

DRG # 

# of Cases 

PtDays 

ALOS 

MC/ALOS 

1 

Esophagitis, Gastroent & Misc digestive disorders w/o MCC 

392 


139 

2.44 

2.8 


Normal Newborn 

795 


208 

3.71 

n/a 


Vaginal Delivery w/o complicating diagnoses 

775 


127 

3.02 

2.1 


Chest Pain 

313 

41 

70 

1.71 

1.7 


Red Blood Cell disorders w/o MCC 

812 

38 


2.87 

2.8 


Cellulitis w/o MCC 

603 

28 


3.32 

3.9 


HIV w or w/o other related conditions 

977 

28 

104 

3.71 

3.8 

8 

Peripheral Vascular Disorders w/o CC/MCC 

301 

24 

46 


3.1 

9 

Kidney & Urinary track infections 

690 

24 

86 


3.6 

10 

Other antepartum diagnoses w medical complications 

781 

21 

44 

2.10 

2.7 


Rank 

Oak Forest Hospital 

DRG# 

# of Cases 


ALOS 

MC/ALOS 

1 

Chest Pain 


24 



1.7 


Cellulitus w/o MCC 


15 



3.9 


Esophagitis, Gastroent & Misc digestive disorders w/o MCC 


12 

42 

3.50 

2.8 


Red Blood Cell disorders w/o MCC 

812 

7 

16 

2.29 

2.8 


Heart Failure & Shock w/o CC/MCC 


6 

17 

2.83 

3.1 


Cardiac Arrhythmia & Conduction disorders w/o CC/MCC 


6 

15 

2.50 

2.3 


Syncope & Collapse 

312 

6 

25 

4.17 

2.5 

8 

Kidney & Urinary track infections 

690 

6 

10 

1.67 

3.6 

9 

Bronchitis & Asthma w/o CC/MCC 

203 

5 

23 

4.60 

2.9 

10 

Respiralory system diagnosis with ventilator support 96 + hours 

207 

5 

373 

74.60 

12.6 


Rank 

Provident Hosoital • 

mmm 

m333M 

# of Cases 

yai|tni|E| 

BBS! 

MC/ALOS 

1 

Chest Pain 

313 

■H 


■ 

1.7 


Bronchitis & Asthma w/o CC/MCC 

203 

^■1 



2.9 


Vaginal Delivery w/o complicating diagnoses 

775 

18 


2.50 

2.1 


Heart Failure & Shock w/o CC/MCC 

293 

17 

41 

2.41 

3.1 


Normal Newborn 

795 

15 

38 

2.53 

n/a 


Poisoning & toxic effects of drugs w/o MCC 

918 

12 

19 

1.58 

2.1 


Cardiac Arrhythmia & Conduction disorders w/o CC/MCC 

310 

10 

30 

3.00 

2.3 

8 

Hypertension w/o MCC 

305 

9 

23 

2.56 

2.3 

9 

Syncope & Collapse 

312 

9 

34 

3.78 

2.5 

10 

Uterine & Adnexa proc for non-malignancy w/o CC/MCC 

743 

9 

26 

2.89 

2.1 


7%20Top%20Ten%20D RG%27 s% 2 0 J u ly [ 1 ] 






























































Cook County Health and Hospitals System 
Performance Summary - Eligibility Referrals 
For the Eight Months Ending July 31, 2008 


Great Lakes HRM Chamberlin 

Medicaid, Inc. ESI Consultants, Inc. Edmonds 


John H. Stroaer Hospital 
Referred 
Total Approved 
Approval Rate for the period 


1681 1552 

360 162 

21.42% 10.44% 


1162 2785 

156 1734 

13.43% 62,26% 


Provident Hospital 

Referred 797 

Total Approved 239 

Approval Rate for the period 29.99% 


479 

114 

23.60% 


405 

140 

34.57% 


n/a 


Oak Forest Hospital 
Referred 
Tolai Approved 
Approval Rate tor the period 


161 175 

46 61 

28.57% 34.86% 


146 

28 

19.18% 


i. I 


n/a 


Bureau Total Approval Rate 24.44% 


15,28% 


13.91% 


62.26% 


Total 


7180 

2412 

33.59% 


1681 

493 

29.33% 


482 

135 

28.01 % 


32.54% 


o 


Attachment #2 



Cook County Health and Hospitals System 
Contract Item for Board Approval 


t ) 


Sponsor; Sylvia Edwards, R.N., M.B. A. 

Chief Operating Officer 

Operating Unit; Oak Forest Hospital of Cook County 


Description 

Service: 


Cooperative Educational Master Agreement between Cook County 
Health and Hospital System and its Oak Forest Hospital and Weiss 
Memorial Hospital. This agreement covers the three year Podiatry 
Residency Program between Oak Forest Hospital and Weiss 
Memorial Hospital. 


Justification for 
this contract: 


Ihe Podiatry Residents will do their clinical rotation at Oak Forest 
Hospital for the first year, the second and third year rotations will 
be at Weiss Memorial Hospital. Contract period: July 1,2008 
through June 30,2016. 


Cost of the contract 

and terms; Ho fiscal Impact 

Budget information; No fiscal impact 


Signatures: 

Sponsor 




Operating Uni t CFO 


:■ i 

~7T- 


CCHHS Dipwtor— ■~~r -— ^ , 

ofPurohasifig 


CCHHS COO 





o 



Cook County Health and Hospitals System 
Contract Item for Board Approval 


Siwnsort Martin Grant, R.Ph„ Health and Hospital System Pharmacy 

Director 


Operating Unit: Health and Hospital System Pharmacy Administration 


Description of 

Service! This contract is for the purchase of automated medication filling 

equipment for the new pharmacies that arc being constructed by 
Cook County Capital Planning and Policy at both John H. Stroger 
Jr Hospital and tho Fantus Clinic 

Justification for 

this contract; The equipment is needed in order to outfit the new pharmacies 

being constructed with automation. This equipment by Parata 
Systems, LLC that is boing requested is the same equipment that 
will be in uso at the existing Strogcr and Fantus pharmacies. 


Cost of the contract 

and torms: This is a one time purchase with the Inclusion of a 5 year 

maintenance agreement commencing after the equipment is 
installed. The cost of this contract including installation is' 
$1,283,535. 

Budget information: The cost for this contract has been provided for within tho current 
capital budgot for Capital Planning & Policy, Budget Unit # 

7170031, Account # 567021. 


Signatures; 


Sponsor 

Operating Unit CFO 




CCHHS Direotor 
of Purchasing 





CCHHS COO 



CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 

Pate: September 22,2008 

Sponsor: Richard Keen, M.D. 

Chairman 


Operating Unit: Department of Surgery, Bureau of Health Systems 
Description of 

Services: Request to enter into a new contract with TS03, Dalton, Canada, for 

purchase of StcriZone® 125L Ozone Sterilization system for John H. 
Stroger, Jr., Hospital, of Cook County Hospital. 

Justification for 

This Contract: TS03 is the sole manufacturer and distributor of the SteriZone® 125L 
Ozone Sterilizer. There are no like products available. 

) Cost of the 

Current Contract: Fiscal Impact: $514,000.00 (one time) 

Sufficient funds have been appropriated to cover this request 


Budget Information: (71 7/897 - 450 Account) 
Signatures: 

Sponsor 


CCHHS CFO 




CCHHS Director 
Of Purchasing 





CCHHS COO 







riwi i into i toiitoi viv him 


CONTRACT kL vutoi 


X MWJTi ^ -- 

HOSPITALS 

SYSTEM 


Date: 


Revised 

September 15,2008 

Richard Keen, M.D. 

Chairman 


Operatin g Unit: 


nweription of 
^Services: 


justification for 

Tfrfc Contract: 


) 


Surgery/Perioperative, Bureau of Health Systems 


^ ro enter into . nentber of ennjmc. **!£*£* S*“ SKS 

implam. fi™™ ***“>•“* “" sun ' able s “ I>pI " :S f ° r 


Rea. No. 

88970568 

Vendor 

Styker Orthopaedics 

Chicago, Illinois 

Aseant 

$3,260,816.00 

88970567 

Synthes, USA 

West Chester, Pennsylvania 

$1,847,213.00 

88970565^ 

Stryker Spine 

Wood Dale, Illinois 

$1,200,000.00 

88970570- 

Smith & Nephew Inc. 

Memphis, Tennessee 

$ 562,436.00 

88970569 , 

V 

DePuy 

Warsaw, Indiana 

$ 425,535.00 

88970571. 

Zimmer Daniel 

Elgin, Illinois 

$ 367,500.00 

88970572 

\ 

DePuy Spine 

Raynham, Massachusetts 

$ 320,000.00 

\ 

88970566 

Synthes Spine 

Paoli, Pennsylvania 

$ 100,000.00 


The supplies and implants requested herein £Ei S ^TO?Com^ents ofonesyslOT 
replacement parts For existing orthopaedic surg y ’ d( JJ s are the only known 
are not interchangeable with other instruments, The ab>ve vendors 

manufacturers and distributors For Lhese items. 





i m fawvw 


» V * I Vt*n 


Second Page 
September 15, 2008 


dost of the 

Current Contract: Fiscal Impact: $8,083,500.00 


Budget Information: Fiscal Year 2008: {88970567} 

{88970565} 

{88970568} 

{88970570} 

{88970569} 

{88970571} 

{88970572} 

{88970566} 


$ 462,000.00 
$ 320,000.00 
$ 815,185,00 
S 140,609.00 
S 106,384.00 
$ 91,875.00 
$ 80,000.00 
$ 25,000.00 


2009 : 31,385,213.00 
•i 880,000.00 
;i2,445,631.00 
421,827.00 
S 319,151.00 
E 275,625.00 
E 240,000.00 
£ 75,000.00 


Signatures: 
Sponsor 
CCHHS CFO 

CCHHS Director 
Of Purchasing 

CCHHS COO 






SL 





^ C 




Date; 


CONTRACT REQUEST FROM COOK COUNTY HEALTH AND 

HOSPITALS 
SYSTEM 


September 22, 2008 


V) infhRRkW 


Sponsor; 


Bradley G. T.anger, M.D. 
Chairman 


Department ofRadiology, Bureau'Hcnllh Systems 


Requesting renewal of Contract Number 05-41-192 for the provision of on site radiation 
therapy services with Chicago Radiation Oncology, S.C, for the Department of 
Radiology at ,Tohn H. Stroger, Jr., Hospital of Cook County. 


This contract will provide continuity of care to the patients through non-interruption of 
patient care provider services for the patient care system. The continued increases in 
Die number of patients at Stroger Hospital of Cook County have received absolutely 
excellent care and the clinical cooperation between the staff of this group and the 
hospital has been exemplary. Particularly impressive has been the successful efforts of 
this group to deliver user-friendly, humane, caring service for this very vulnerable 
patient population. The model cooperative effort of this group and the hospital has 
continued and matured into a solid clinical partnership, 

Fiscal Impact: $ 7.920.000.00 . 

.BudgetInformation;Fiscal Year: December 16, 2008 through December IS, 2010 




Operating Unit; 

Description of 
Services; 


Justification for 
This Contract: 


Cost of the 
Current Contract; 


t Ml* LfO'.'iVf* 



CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 


Date: 

September 22,2008 

Sponsor: 

Richard Keen, M.D. 
Chairman 


m^AWA/ 


Operating Unit; Department of Surgery, Bureau of Health Systems 
Description of 

Services: For the purchase of surgical supplies for Contract Number 05-45-55 for the 

Department of Surgery for the John H. Stroger, Jr., Hospital of Cook 
County. , 

Justification for 

This Contract: Amend: . To change the name of the vendor from University of Illinois 
Medical Center (FEIN 466923) to read Medtronic USA Inc. (FEIN 739897) tor 
Purchase Order Number 162196 Contract Number 05-45-55. 

Cost of the 

Current Contract: Fiscal Impact: None 


Budget Information: 531200 531210 


Signatures: 

Sponsor 

cams cfo 



CCHIIS Director 
Of Purchasing 




i-»‘ 




CCHTISCOO ~ W~.fr 





CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 


Pate: September 22, 2008 

Sponsor: David R. Small, F.A.C.H.E. 

Chief Operating Officer 


OpcratjngUnit: Bureau of Health Systems 
Description of 

$. er yfces: Request to extend for three (3) months (November 1, 2008 through January 

31, 2009) for Contract Number 04-53-481 'with Angelica Textile Services, 
Chicago, Illinois tor the provision of laundry linen services for the Bureau 
of Health Systems. 


Justification for 

This Contract: This request is necessary to allow sufficient lime for the evaluation, award, 
and implementation of the new contract. 

Cost of the 

Current Contract: Fiscal Impact: None 


Budget Information: 897 - 330 


Signatures: 


Sponsor 


CCHHS CFO 

CCHHS Director 
Of Purchasing 




CCHNS coo 2 Vjps.. gp 
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CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 


Date: September 18, 2008 

Sponsor: Joanne Dulski 

System Wide Administrator, Director of Laboratories 

Operating Unit: Department of Pathology, Bureau of Health Systems 

Description of 

Services: Requesting to extend for five (5) months (October 1, 2008 through 

February 28, 2009) for Contract Number 05-72-230R with Northwestern 
Pharmaceuticals, Lincolnwood, Illinois tor the purchase of 
glycohemoglobin reagent kits and supplies for the Department of 
Pathology for the John H. Stroger, Jr., Hospital of Cook County. 

Justification for 

This Contract: This request is necessary to allow sufficient time for the execution and 
implementation of the new contract. 

^ Cost of the 

Current Contract: Fiscal Impact: None 


Budget Information: 897 - 362 



CCHHS COO 



CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 

Revised 


Pate; September 22,2008 

Sponsor: Sharon Borcher 

Director 

Operating Unit: Department of Nutrition and Food Services, Bureau of Health Systems 


Description of 
Services: 


Request to extend for two (2) months (November 3, 2008 through January 
2, 2009) for Contract Number 06-84-432 with La Patoma Scientfic Inc., 
Freeport, Illinois for the purchase 'of soap and detergents for the 
Department of Nutrition and Food Services for John H. Stroger, Jr., 
Hospital of Cook County. 


'i - Justification for 
This Contract: 


This request is necessary to allow sufficient time fcr the evaluation, award, 
and implementation of the new contract. 


Cost of the 

Current Contract: Fiscal Impact: None 

Budget Information: 897-330 

Signatures: 

Sponsor /Ph*** - (C 

CCHHS CFO /h 

CCHHS Director 
Of Purchasing 




CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 


Pate: September 18, 2008 ■ 

Sponsor: George R. Cybulski, M.D. 

Chairman 


Operating Unit: Department of Surgery/Neurosurgery, Bureau of Health Systems 
' .Description of 

Services: Request to increase by $40,000.00 for Contract Number 07-45-136 for the 

complete Halo Systems and Accessories with PMT Corporation for the 
Department of Surgery for John H. Strogcr, Jr., Hospital of Cook County. 

Justification for 

This Contract : The Halo Ring aad Vest is necessary to restore alignment and to provide 
external stabilization for cervical spine instability attributable to a wide 
variety of pathologies (trauma, neoplasm, infection, and severe 
degenerative disease). Trauma related usage is prone to seasonal variation, 
just as use for non-traumatic indications sometimes experiences 
) unpredictable increases.' Over the past year, wc have experienced a sharp 

increase in cases requiring application of the halo apparatus. 


Cost of the 

Current Contract: Fiscal Impact: 540,000,00 


Budget Information: 897 - 362 
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CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 


Pate: September 18,2008 

Sponsor: Joanne Dulski 

System - Wide Administrator* Director of Laboratories 


Operating Unit: Department of Patholdgy, Bureau of Health Systems 
Description of 

Services: Request to increase by $32,873.00 for Contract Number 06-45-630 for the 

provision of specialized cytogenetic and/or fluorescence in SITU 
hybridization (FISH); laboratory testing services with Rush University 
Medical Center for lh!e Department of Pathology for John tl. Stroger, Jr., 
Hospital of Cook Couhty, 


Justification for 

ThisContract: The cytogenetic testing has increased by 12% since the inception of this 
contract due to the advances in medical genetic testing this will cover the 
cost of specialized dylogenctic testing performed on both Adult and 
Pediatrics patients until the end of the contract date October 31,2008. 


Cost of the 

Current Contract: Fiscal Impact: $32,873.00 

Budget Information: 897 - 278 



Signatures: 
Sponsor 



CCHHS CFO 




CCHHS Director 
Of Purchasing 








earns coo 



COOK COUNTY HEALTH AND HOSPITAL SYSTEMS 
INCREASE REQUEST ITEM FOR BOARD APPROVAL 


Pate; 

Sponsor: 


September ] 0,2008 

Julte Bonello, 

Chief Information Officer 


U)irf-Tb£ifVV 


Operating Unit; Cook County Health and Hospital Systems 

Health Information Systems 

Description of 

Services; Siemens Medical Corporation (Contract No. 06-41 -274) 

* Patient Statement Mailers Fees 


Justification for 

this Increase: Our Siemens contract for the last three (3) years expires January 

09, 2009. During the three (3) year contract period CCHHS 
began to generate patient statement mailers for self-pay 
patients, the cost of which was never included in the original 
contract. Therefore, CCHHS doesn’t have enough funds on the 
current contract for the remaining three (3) months. The 
attachment describes in detail the funds needed for payment of 
these services to continue. 


Cost of the Increase 

and Terms; This increase is $666,989.30. This incnease will allow patient 

statement mailers to be provided until 01/09/09. 

Budget Information; Fiscal Impact 2008: $666,989-30 

Approval of this item will commit Fiscal Year(s) 

2008 (890-441 Account) 



CCHHS Director 
of Purchasing 

CCHHS COO 
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CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 


Pate: September 22,2008 

Sponsor: David R, Smith, FjVC.H.E 

Chie f Operating Officer 


Operating Unit: Bureau of Health Systems 

Description of 

Services: Request to increase by $60,000,00 and extend for six (6) months (May 20, 

2008 through November 20, 2008), Contract Numher 06-54-423 R with 
Language Line Services Inc,, Monterey, California for the provision of 
telephonic interpreting services for the Bureau of Health Systems. 

r 

Justification for 

This Contract: This request is necessary to allow sufficient time for the evaluation, award, 
and implementation of the new contract. 

Cost of the 

Current Contract: Fiscal Impact: $60,000.00 


Budget Information: 897/898 - 220 


Signatures: 


Sponsor 

CCHHS CFO 

CCHHS Director 
Of Purchasing 




CCHHS COO 




C *"<0 ) 


I.MFWJotNl 
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CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 


Date: September 22, 2008 

Sponsor: David R. Smith, F.A.C.H.H 

Chief Operating Officer 


Operating Unit: Bureau of Health Systems 
Description of 

. Services: Request to increase by $407,040.00 and extend for three (3) months 

(September 6, 2008 through December 6, 2008), Contract Number 07-72- 
293 with Smith Thomas Williams Healthcare Inc., New York for the 
provision of temporary radiology and laboratory staffing services for the 
Bureau of Health Systems, 


Justification for 

This Contract: This request is necessary to allow sufficient time for the evaluation, award 
( and implementation of the new contract. 

Cost of the 

Current Contract: fiscal Impact: $407,040.00 

Budget Information: 240, 891, 897, 898 - 260 


Signatures: 
Sponsor 
CCHHS CFO 





O 





Cook County Health and Hospitals System 



Contract Item for Board Approval 

tyjjbjQ'B 

Sponsor: 

Sidney Thomas, 

Chief Operating Officer 

Operating Unit: 

Provident Hospital of Cook County 

Description of 
Service: 

We are requesting approval to award and execute this contract tor 
Critical Care Advanced Treatment Beds with Alliance Health 
Services, Inc. (Base Bid). 

Justification for 
this contract: 

A request forbid proposals was initiated, bid proposals evaluated 
by the user department/service, and Alliance Health Services, Ino, 
was chosen by virtue of them meeting all specifications, meeting 
MBE/WBE ordinance requirements, and being the lowest qualified 
bidder. 

Cost of the contract 
and terms: 

This is a One Time Purchase in the amount of $127,482.13, 


Budget information; The cost for this contract has been provided for within the current 
Capital Equipment Budget 717, 


Signatures: 

Sponsor 

Operating Unit CFO JQ 

CCHHS Director 
of Purchasing 



CCHHS COO 



CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 

Revised 


Date: September 22,2008 

Sponsor: David R. Small, F.A.C.H.E. 

Chief Operating Officer 


Operating Unit: Bureau of Health Systems 


Description of 
Services: 


T his contract, 08-45-225 is for the purchase of :resh produce with the 
following health institutions John H. Stroger and Oak Forest Hospital, of 
Cook County. 


Justification for , , + , 

This Contract: A request for bid proposals was initiated, bid proposals evaluated by tne 
user department/service, and Finer Foods, Inc. was chosen by virtue of 
l ) them meeting all specifications, meeting VfBE/WBE ordinance 

requirements, and being the low bidder. 


This is a one year contract to commence upcn approval. The total 
cost of the contract is £173.648,74, . 

Approved by Sections I and II 

Section I: $ 93,999.50 John Stroger Hospital- (897) 

Section II: S 79,649.24 Oak Forest Hospital (898) 

Fiscal Impact: $173,648.74 


Sponsor 

CCHHS CFO 

CCHHS Director - _ 

Of Purchasing ^ ^ 

CCHHS COO. Cwoi 

C) 


-- 


Post of the contract 
and terms: 

Budget Information: 
Signatures: 


mi 




CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS 
SYSTEM 


Date: 


September 22, 2008 


Sponsor: Bradley G. Longer, M.D, 

Chairman 


Operating Unit: Department of Radiology, Bureau of Health Systems 


Description of 
Services: 


This contract, 07-73-492 is for the purchase of system, computerized 
tomography (CT), full body, 64-slice scanning with software interface to 
the picture archiving and communication system (PACS) with trade-in of a 
Siemens Somatora plus-4 CT scanner with accessories with John H. 
Stroger Jr M Hospital of Cook County. 


Justification for 

This Contract: A request for bid proposals was initiated, bid proposals evaluated by the 
user department/serviec, and Northwestern Pharmaceuticals and Supply 
Corporation was chosen by virtue of them meeting all specifications, 
meeting MU.E/WUE ordinance requirements, and being the low bidder. 


Cost of the contract 
and terms: 


This is a one time contract sufficient funds h^vc been appropriated Lo 
cover this request. The request has been reviewed by the Capital 
Committee. 


Budget Information: 

Signatures: Fiscal Impact: 

Sponsor 4 w/i^l 

CCHHS CFO 


$2,221,950.00 (Alternate Bid) {897 540} 





CCHHS Director 
Of Purchasing 



CCHHSCOO 
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Cook Comity Health and Hospital Systems 
Finance Committee 
Contract Item for Board Approval, 


. Sponsor: David R. Small, F.A.C.H.E. Interim Chief Executive Officer, 

Operating Unit: Cook County Health and Hospital -Systems 

Description of Scrvii-Ri 

Authorization is requested to enter into contract with DMS Pharmaceutical Group, Inc. 
for the provision of Intravenous Solutions, Equipment and Supplies Contract Humber 
08-15-529H. 

Justification for this contract: 

DMS Pharmaceutical Group, Inc. is the lowest qualified bidder meeting specifications for 
Section I (Items 1 base to 30 base) and Section VI (Items 76 alt, 77, 78, 79 alt 81. 85, 

86 alt, 87, 88). 

items 85,87. The apparent lowest bidder Ekla Corporation, while meeting specifications, 
was found to be non-responsive to the Minority and Women Owned Business 
Enterprises Ordinance as determined by the Contract Compliance Administrator. 


I respectfully request that the following Items be canceled and rebid: 

Section II (Items 31 thru 36), Section III (Items 37 thru 39), Section IV (Items 40 thru 49), 
Section V (Items 50 thru 54), and Section VI (Items 74, 76, 80, 82; 83): Ekla Corporation, 
while meeting specifications, was found to be non-rasponsrve to the Minority and 
Women Owned Business Enterprises Ordinance as determined by the Contract 
Compliance Administrator. Since all others exceeded the competitive cost IbvsIs for 
these items, I respectfully request that these Items be canceled and rebid. 

Items 84: Progressive Industries, Inc. failed to provide firm pricing as specified. Ekla 
Corporation, while meeting specifications, was found to be non-responsive to the 
Minority and Women Owned Business Enterprises Ordinance as determined by the 
Contract Compliance Administrator. Since all other bidders exceeded the competitive 
cost level for this Item, 1 respectfully request that this Item be canceled and rebid. 


SJ- 681 5? . 58, 59, 60, 61, 62, 63, 64, 65, 66, 67, 68, 69, 70, 71, 72, 73, B9, 90, 91, 
92. 93, 94, 95, 96: Since there were no bidders for these items, I respectfully request 
that these itarns be canceled and rebfd. 

Cost of the contract and terms: 

This is a 22 mouth contract to commence upon Board Award and end on July 31,2010. 
The Total anticipated cost of this contract is $1,263.140.6'^ / 



Bu dget information The cost for this contract has been provided for within the 

VMr “ for Ptomac=uii “ J 


current 


Signatures: 


Sponsor 


Operating Unit CFO 




Director, Purchasing 


David R. Small, F.A.C.H.E., interim CEO, CCHHS 


Pitt Calkin, Interim Chief Financial Officer, CCHHS 

sn ^ 


Leslie Duffy, Directorbfl 


it, CCHHS 


C) 



CONTRACT REQUEST FROM COOK COUNTY HEALTH AND 

HOSPITALS 

SYSTEM 

Date: September 22,2008 

Sponsor: David R. Small, l'.A.CJLli. 

Chief Operating Officer 

Operating Unit: Bureau Health Systems 

Description of 

Service s ; Requesting payment in the amount of $ 1,492,526.00 to' Respiratory Health Association 

of Metropolitan Chicago (RHAMCJ, Chicago, Illinois for the provision of Smoke Free 
Lung Health Program of Cook County designed to expand smoking cessation services 
and improve asthma outcomes in Cook County. Contract Number 08-41-215' was 
Approved by the County Board on March 18, 2008 contract period from March 6, 2008 
through March 5,2013 for the Bureau o f Health Systems. 

Justification for 

This Contract: As Chicago's lung health leader since 1906, RHAMC is a natural partner for this 

project RHAMC has been a leader in delivering tobacco cessation services to the 
Chicago community and in training individuals to deliver tobacco cessation. RHAMC 
participated in or leads numerous local asthma initiatives ip Cook County, including: 
Addressing Asthma in Englewood; Controlling Pediatric Asthma through Collaboration 
' and Education; and the Stakeholders Collaboration to Improve Student Hclatb, 

In Cook CounLy, 690,000 adults smoke cigarettes, with increased smoking rales in the 
lowest socio-economic neighborhood. Research shows that cessation programs in 
{ ) hospitals, health centers, and other community settings effectively reduce morbidity and 

mortality from smoking. These programs are cost-effective because they reduce the 
burden of tobacco related illness upon the community and the County. 

ihc rales of asthma and hospitalizations due to asthma in Cook County and Illinois are 
nearly double national rates, especially among African-American and Puerto Rican 
Communities National and local studies have shown improved childhood asthma 
outcomes can be achieved through education delivered by health care organizations and 
trained community health educators. 


Cost of the 

Current Contract: Fiscal Impact: $ 1.492.526.0ft . 

Budget Information: Fiscal Year; 890-298 
Signature 1 ;: 




Cook County Health and Hospitals System 
Contract Item for Board Approval 


Pate: 9/16/08 ' 

Sponsor; Sidney A. Thomas. 

Chief Operating Officer 

Operating Unit: Provident Hospital of Cook County 




Description of 
Service; 


Requesting approval for a Payment Only in the amount of 
$ 17,513.00 to Midwestern University, Downers Grave, IL for 
Education and Training Program ftf Emergency Medicine 
Residents. 


Justification for 

this contract; This request is required to pay for COLA adjustments for the ER 

residents as allowed for in Master Agreement 01 -41 -947. Due to 
clerical error, the department failed to submit the increase request 
during the contract period 7/1/05 through 6/30/06 of the 
adjustment. 


Cost of the contract 

and terms; This is a one time increase request in the amount of SI 7,513.00. 


Budget in formation: The cost for this contract hus been provided for within the current 
operating budget account 8910506.521070. 



o 




Pate: 

Sponsor: 


Cook County Health and Hospitals System 

Contract Item for Board Approval 

9/16/08 

Sidney A. Thomas. 

Chief Operating Officer 


Operating Unit: Provident Hospital of Cook County 


Description of 
Service: 


Justification for 
this contract: 


Requesting to increase purchase order 160364 in the amount of 
$3,549.00 with Cox Consulting Life Safety Assessment & 
Documentation Review follow-up. 


The vendor provided additional critical assessments and statement 
of conditions, including Part-2 Basic Building Information, Part-3 
Life Safety assessment and Part-4 Plans for Improvement to 
identify and address life safety issues end deficiencies throughout 
the hospital. The vendor also provided an assessment report, 
electronic statement of conditions for Joint Commission 
submission. 


Cost of the contract 

and terms: This is a one time increase request in the amount of $3,549.00. 


Budget in formation: The cost for this contract has been provided for within the current 
operating budget account 8900901. 


Signatures: 

Sponsor 

Operating Unit CFO 



i % 




CCHHS Director 
of Purchasing 

CCHHS COO 



o 



COOK COUNTV HEALTH AND HOSPITAL SYSTEMS 
ADVERTISE TO BID ITEM FOR BOARD APPROVA L 


Date: 

August 20,2008 

Sponsor: 

Julie Bonello, * 

Chief Information Officer 

Operating Unit: 

Cook County Health and Hospital Systems 
Health Information Systems 

Description of 

Services: 

Lexmark Toner Cartridges 

Justification for 

this Contract: 

Approval of this request will allow an awar< 


,'"rrV —-■ vvuva uwivpa M4VV VVWUkJ 

Health and. Hospitals Systems. The HIS department currently 
maintains over 800 Lexmark printers across the Health and 
Hospitals Systems. We currently use over 5000 toner 
cartridges throughout the System, 


Cost of the Increase 
and Terms; 


Budget Information: 



This contract is estimated VHHBBwith a duration of two 
years, effective 01/09/2009 through 01/08/2011. 

Fiscal Impact: 

Fiscal 2009: 

Fiscal 2010: 

Fiscal 2011: 

Approval of this item will commit Fiscal Year(s) 

2009 - 2012 (890-388 Account) 



Cook County Health and Hospital Systems 
Finance Committee 
Contract Item for Board Approval, 


Sponsor : David R. Small, F.A.C.H.E. Interim Chief Executive Officer, 

Operating Unit; Cook County Health and Hospital Systems 

Description of Service; 

Authorization la requested to cancel and rebld contract number 08-1 &-147H for the 
purchase of Paper Grocery Bags. 

Justification for this contract; 

The apparent lowest bidder, 1 Source Solutions (base and alternate bids) is not offering 
a firm price as specified. The second apparent lowest bidder, Q.C. Enterprises, Inc. 
while meeting specifications, was found to be non-responsive to the Minority and 
Women Owned Business Enterprises Ordinance as determined by the Contract 
Compliance Administrator, 

Since all olher bidders exceeded the competitive cost levels for thBse items. 

I respectfully request that this contract be canceled and rebid. 


Signatures: 

David R. Small, F.A.t.H.E,, Interim CEO, CCHHS 


Operating Unit CFO 

Fitt Calkin. Interim C 


Director, Purchase 



Calkin, Interim Chief Financial Officer, CCHHS 


— . x - 


L«si1fe Duffy, DirectoTof Pro^urtifiSrit, CCHHS 



